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Dear INNEC Members,

Yourelectriccooperativehashadagoodyear. In2011 lNNECgeneratedarecord4millionkWhof electricityusingonly6,056
gallons diesel fuel, an all time low. An early and bitterly cold winter contributed to the exceptionally large loads, Sustained and
extremely cold temperatures contributed to at least two (2) of the power failures experienced by consuilers this winter. For the
firsttime in three (3) years underground faulting attributable to the ground freezing and cracking was a problem, and low water
levels at the Tazimina Hydroelectric generation plant resulted in two (2) power fiilures in Febiuary and March. INNEC man-
agement performing upgrades to power generation and distribution will increase efficiency and reliability.

INNEC's underground distribution replacement project will continue during the summer of 2012. The project replaces a sub-
stantial portion of the faulty underground system. Thanks to Donna Vukich of Naknek Electric Associafion, Inc. INNEC re-
ceived $2.3 million in funding through USDA's Rural Utilities Service (RUS) High Energy Cost Community Grant program.

Along with continuation of the underground distribution replacement project INNEC will begin a major diesel generation and
tank farm upgrade during the summer of 2012. The work financed by a Rural Power Systeirs Upgride grant witt be adminis-
tered through the Alaska Energy Authority (AEA). The generation upgrade will include replacing tnree 1S; otC Caterpillar gener-
ators with new fuel efficient Skania generators and the conskuction of a 60,000 gallon tank farm and pipetine. The new iystem
will be automated allowing diesel generation to come on seamlessly when hydro-electric generation is'down.

Manager Hornberger, Board President Thomas "Tinney" Hedlund and Board Vice-President John Baechler traveled to Juneau
in February 2012 to once again lobby for Tazimina Hydroeleckic Project debt reimbursement. The Alaska Legislature is
scheduled to conclude this yea/s session mid April and it is unknown whether INNEC's request for debt reimbursement will be
included in the state's FY2013 Capital Budget.

Looking fonivard and focused on bringing INNEC management and consumer operations back to the lliamna area during 2012
the Board of Directors approved a contract with Rural Alaska Fuel Services (RAFS) in Anchorage for accounting servic6s and
has hired ofiice personnel, INNEC's goalof completing the transition by Juiy 1,/OlZwill requ-ire management and services
training on several levels, and a working knowledge of the new accounting system. NEA and INNEC stiff and management
will be working diligently to make a successful move. Both utilities appreciate your patience and apologize for any inc]onven-
iences the transition may cause.

Thank you for being a member of INN Electric Cooperative. Without our members ano consumers we would not be here.

we hope to see you at the Annual Membership Meeting on saturday April28,2012.
Sincerely,
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lliamna, AK 99606
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www.innelectric.com

innmanager@innelectric.com

BOARD OF DIRECTORS
Thomas Hedlund, President

John Baechler, Sr., Vice President
Greg Anelon, Secretary/Treasurer

Gary Martilla
Bob Tracey

STAFF
George Hornberger, General Manager

John Johnson, Plant Foreman
Clarence Balluta, Plant Operator

Sarah John, Secretary/Bookkeeper

2oL2 D i rector C and"id,ates

One (1) three-year seat on INNrs Board
Directors will be filled at the 2012

this seat,

John Baechler, Sr. is a 30 year resident of lliamna,
Alaska. He enjoys skiing, snowmobiling and fishing. He
currently owns his own business in lliamna. As an
incumbent Mr. Baechler is seeking reelection to help the
INNEC Board of Directors and General Manager red

costs, relieve INNEC debt and orovi
ndable power to INNEC consumers.

Clarence Bal Robeft Clay & Fred Roehl

Membe_rchip Meeting on April 2g, 2072,
John Baechler is the only candidate fot

1\bqve: Taikace clean-out 2012: Edvin Ballu



Aud.ited Financial Stateynents

BALANCE SHEET DECEMBER 31,2011

Assets
Net Utility Plant $ s, 7s3, r520ther Property, Investments, and Receivables
337,605
Current Assets
r,394,102
Deferred Charges
0

Total Assets

Equities and Liabilities
lullgnggq Capital & Other Equities
3, 493,734
Net Long-Term Debt
3, 085, 339
Current Liabilities
BB5, 786

Total Equities and Liabilities

STATEMENT OF OPERATIONS DECEI,IBER 31,

0perating Revenues

$ 1,501,28e

Less: Cost of Power
$ 318,422
0ther 0perating Expenses
619,595

Total 0perating Expenses

$ 938,012

Less i Interest on Long-Term Debt$ 168,372

0perating Margins
$ 394,900

Investment Income$ +, roa
Patronage Capital from Others
40,623

Net Margins
439, 691

Assignable Margins
$ 439,691

$ 7,464,859

20LT

Rates
RESIDENTIAL:
Consumer Charge
0 - 400 k!!h
Over 400 kWh

GOMMERCIAL:
Consumer Charge
Consumer 3 Phase
First 1000 kWh
Over 1000 kWh

$25.00
.42
.38

$35.00
$65.00

.42
.38

LARGE POWER Year-Round:
Consumer Charge $200.00 FUEL SURCHARGE:

All klvh / Alt MembersDemand per kW 12.00 12Ail k\ /h .36

LARGE POWER Seasonal:
Consumer Charge
Demand oer kW
Ail k\A/h

$300.00
14.00

.35

i+
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INN Electric Cooperative, Inc.

AqENDA

f . Callto Order

2. Reading of Notice of Annuar Meeting and Affidavit of Mairing,,,

3. Reading and Approvat of the Minutes of the May 7, zor r nnnuii;lfteeting

4. Board President's Report

a. Introduction of Guests

5. First Drawing of Door prizes

6. Ele ction of Directors

7. Recess for Refreshments

8. Reconvene Meeting and Report on Election Results

9. Second Drawing of Door prizes

10. General Manager's Report

a. Special Recognitions & presentations

11. Unfinished Business

12. New Business - Questions from the Membership

13. Third Drawing of Door prizes

14. Grand Prize Drawing - $300 Certificate for Hydro Generated Electricity

15.'Adjournment


